Goal #1 ‐ Develop and implement a cu ng‐edge academic program through con nuous improvement.
Goal #2 ‐ Provide a strong leadership program for all students along with a safe learning environment.
Goal #3 ‐ Provide consistent, eﬀec ve, and relevant school informa on to Fairfield
community stakeholders.
Goal #4 ‐ Provide strong fiscal management and op mize resources to support the growth of our
students into leaders, while being transparent to our community.
Goal #5 ‐ Improve inten onal collabora on with people and organiza ons in order to
leverage limited resources to maximize staﬀ and student growth.

Goal #1 ‐ By the end of the 2018‐2022 Path to Excellence, all teachers in the district will
understand and use data from assessments. This data will be used to drive instruc on
and significantly improve achievement of all students, as measured by an average
annual increase of 4% in the district’s Performance Index score.
Goal #2 ‐ Provide a safe and posi ve learning environment to engage and support
students emo onally and academically as measured by annual student/parent surveys.
(based on grade level).
Goal #3 ‐ The District will complete an analysis and evalua on of our current grading
prac ces and policies.

Goal #1 ‐ Research, evaluate and provide a recommenda on for the crea on of a pre‐school for
Fairfield local Schools.
Goal #2 ‐ Develop and implement a plan to provide more opportuni es and mo va onal sup‐
ports for student learning in the area of Math.
Goal #3 ‐ Develop a plan to evaluate and implement steps to make available more AP course
oﬀerings for our students.
Goal #4 ‐ Create a building improvement plan with a focus of improving student performance
on the ACT.
Goal #5 ‐ Prepare an implementa on plan for the incorpora on of STEAM programming into the
Fairfield Middle School for the 2021/2022 school year.
Goal #6 ‐ Evaluate the current PBIS program in place at Fairfield Local Schools and develop an
ac on plan to address how the district can improve our programming.

